Urban Renewal Agency Meeting

March 10, 2010

6:30p.m.

Driggs City Hall

Members Present: Reid Rogers (conducting), Tracy Silver, Hyrum Johnson, Guch Lombardi, and Kathy Rinaldi.  

Others in attendance:  Jay Mazalewski, Mike Polhamus and Kreslyn Schuehler.

Meeting was called to order at 6:34pm.

Approval of Minutes

Reid explained that the minutes of July 2008 did not need to be restated, as there was not a vote for officers at that time.  He stated that at several different times, meetings were stopped and resumed the following day.  Items that were discussed during the extended meetings were not always reflected in the minutes.  

The Commissioners reviewed the minutes from January 21, 2010.

Hyrum Johnson made a motion to approve the minutes from January 21, 2010 as amended.  Guch Lombardi seconded the motion.  The motion passed with all in favor.

The Commissioners reviewed the minutes from February 10, 2010.

Hyrum Johnson made a motion to approve the minutes from February 10, 2010.  Tracy Silver seconded the motion.  The motion passed with all in favor.

Ratification of Payables Processed in the Current Period

Because of the change in the Treasurer’s position, a new signature card needed to be signed by Tracy Silver.  Reid apologized for the miscommunication with Aaron Myler regarding payables.  He further stated that he developed a process for payables and began reviewing it with the Commission.  

Approve Appointment of Kearsley and Associates as Independent Accountant for URA

There was discussion of Ryan Kearsley being hired as the independent accountant.  Reid stated that Mr. Kearsley felt his monthly fee would be approximately $200-250 a month.  Reid received account information from the City and stated he was concerned with several items and the accuracy of the accounts.  Mr. Kearsley stated he was willing to “go back to day one” to ensure there was no doubt of the expenditures that had taken place.  

Tracy questioned why the audit would not have reviewed these accounts.  Reid stated that he would obtain a copy of the audit and reminded the Commission that during the audit, the Urban Renewal Agency was not contacted.  Hyrum felt that it made sense for Mr. Kearsley to go through the accounts and the audit, but felt that a maximum amount of funds should be used for this.  The professional service budget was discussed. 

Hyrum Johnson made a motion to hire Ryan Kearsley as the Urban Renewal Agency’s fiscal agent and independent accountant to perform regular book keeping tasks and monthly financial reports that may be assigned at the rate that was proposed.  Kathy Rinaldi seconded the motion.  The motion passed with all in favor.

Hyrum Johnson made a motion to hire Ryan Kearsley to perform an audit of the books from the beginning of the Urban Renewal Agency with a maximum fee of $1,000 for that service.  Guch Lombardi seconded the motion.  The motion passed with all in favor.

The Commissioners discussed the payable process and which officer/s should be reviewing the invoices.  The Commissioners decided to change “reviewed by Chairman” to “reviewed by Chairperson or Treasurer.”  

Hyrum made a motion to adopt the payables policy with the amendment in #2 to read “Reviewed by Chairperson or Treasurer.”  Guch Lombardi seconded the motion.  The motion passed with all in favor.  

Review of Outstanding Financial Commitments Remaining

Reid reviewed the budget.  He stated that the administrative expenses remain the same from year to year and didn’t appear to have any abnormalities.  Reid reviewed the project expense requirements and obligations.  Various projects were discussed and it was determined that the Commission wanted to focus with those projects that were in the Urban Renewal District.

Guch questioned the reasoning for the 5C form.  Reid explained that the agency was only bound by the specific budget.  He further stated that it was a good idea to reconstruct the information on the 5C form for the agency’s benefit.  Tracy agreed, stating that the Commission should have a 3-5 year plan to “stay focused” but that it should be reviewed annually.  

Reid concluded by stating there was no net cost for the Gem Grant.  There are obligations to the City of Driggs and the Senior Center.  Discussions on borrowing money and bidding for the current projects began.

Reid stated there were a number of bills that needed ratification.  Hyrum felt that if Ryan Kearsley had reviewed them, the board did not need to ratify unless Reid or Tracy felt more comfortable in the Commission doing so.

Reid explained the requirements for the grant reporting and the role and tasks of Ryan Kearlsey within those requirements.  Tracy questioned if the bill to the Chamber of Commerce was comparable to previous months and how that expense fit into the budget.  Reid explained it was an approved line item in the grant budget under GYG Center Design and Construction.  Hyrum requested that Mr. Kearlsey provide monthly reports for the grant and monthly URA transactions.  

Review of Status of Gem and Community Development Block Grants

Reid stated that the Gem Grant was complete and asked Nelson Engineering for the final accounting for the project.  The application for the sewer line improvement involved in the CDBG had been approved.  Construction should begin as soon as agreements are completed with the property owners regarding the easements.  

Review of Status of FHWA Grant Project for Geotourism Center

Reid stated, “There was a big grant at stake and was getting fragile by the delays.”  He continued to state that Mayor Powers had a concern about finishing the original building.  In order to build an exterior building, documents and agreements would need to be revised as they currently state the location of the Geotourism Center would be located in the existing building.  Reid stated these amendments would not be an issue to fix.  He felt there was a plan to “move the project along quickly and effectively.”  The RFQ for the plaza and building would be written and would give flexibility to architects so they can connect the two spaces and have shared facilities.  

Guch questioned why the survey regarding the Geotourism Center was placed in the water bills.  Reid stated he did not take part in that decision and felt that it did not provide the community with the information they needed to make a decision.  

Reid read the letter Mayor Powers wrote to the Teton Valley News and stated that he and Hyrum met with Mayor Powers . He said the result of that meeting was that the City and the URA were on the same page.  Guch questioned if having an exterior building was the best option.  Reid felt it was, and stated that an additional building was more cost effective, as there were several issues with the existing structure.  He also felt it was the right thing to do for the City and for National Geographic.

Tracy asked for a copy of the minutes from City Council meeting where it was discussed that the Council was in agreement to have an exterior building.  The Commission was discouraged by the survey that was distributed in the water bill.  Kathy stated she wanted the agreements to be amended to reflect the agreed upon changes to them including that an exterior building could be done.  She stated that some of the agreements conflicted

Reid further stated that the Geotourism should be in the center of town and that professionals have stated it should be an addition to the existing building.  The Urban Renewal Agency will write the RFQ and amend the documents.  He further stated he asked Mayor Powers to get an engineer to provide a structural review of the current Driggs Community Center and the FIP (Facilities Improvement Plan).  After that is completed, the Commission can decide if they want to finance the project or not.

Reid stated that the URA attorney would be in town on March 19, 2010 and those that have questions could ask him at that time.  At that time, an opportunity to redraft the above documents may be done.

Authorization of Application to Extend Term of Credit Line with Wells Fargo Bank

The Line of Credit from Wells Fargo Bank will expire in the near future.  Reid thought a resolution to extend the term of credit.  He then stated that a motion could be made and if a resolution was needed, that could be approved at the next meeting.  Reid stated the terms of the loan would not change.

Guch Lombardi made a motion to authorize the Chairman to apply for an extension for the existing line of credit for one-year with Wells Fargo Bank with the existing terms.  Kathy Rinaldi seconded the motion.  The motion passed with all in favor.

Election of Officers

Reid stated that Dick Winbrandt has asked to step down from the Commission.  

Kathy Rinaldi made a motion to accept Dick Winbrandt’s resignation.  Hyrum Johnson seconded the motion.  The motion passed with all in favor.

Reid stated he received a resignation from Aaron Myler, who did not want to be re-elected as Vice Chair, but would continue with his term on the Commission.  Reid stated he would continue as Chairman if the Committee wanted him to do so.  The election should take place in July according to the Bylaws, but seemed that it made more sense for the officer election to coincide with the fiscal year.  It was discussed that the bylaws, when revised, could reflect that changed.

Kathy withdrew her nomination to be Secretary due to time constraints.  Hyrum stated he would accept the nomination for Vice Chairman on the condition that the Urban Renewal Agency Board becomes more active and if members are not interested in participating, they are asked to step down.  

It was decided by the Commission to move on with the election of the Chairman and Vice Chairman.  The election of secretary would not take place as this was an optional office and that the Commission wanted to elect someone that was willing to hold the office.  

Kathy Rinaldi made a motion to nominate Hyrum Johnson as Vice Chair, Reid Rogers as Chairman and Tracy Silver as Treasurer.  Guch Lombardi seconded the motion.  The motion passed with all in favor.

Kreslyn Schuehler would provide the Commission with a written proposal for administrative and secretarial duties she performs by the next meeting.

Set Policy for Committee Meeting compliance with Open Meeting Law

Reid suggested that the Commission meet with the attorney on March 19, 2010 and confirm the procedures for Open Meeting Law.  It was discussed that all subcommittee meetings should be noticed as to ensure OML was not being violated.

Consideration of resolution Supporting Development of Tourism as part of Economic Development in URA District

Reid felt that the City, mainly the Chamber, should ensure and create jobs.  Reid suggested asking each jurisdiction in Teton Valley pass a resolution to help with economic development and to support tourism.  Guch questioned if that would affect the mission statement of the URA.  Reid responded by stating he did not want that to occur and wanted to wait for more information from the State.  Guch suggested that the URA help develop amenities that are used by tourists and community members alike.  

Kathy Rinaldi was concerned that Reid was the representative for the Chamber of Commerce as well as the Urban Renewal Agency when it involved the Inter-Agency Agreement with the City.  She suggested that the Vice Chairman be the represented from the Urban Renewal Agency.  Reid stated he was working on that issue and was having a Chamber meeting soon to discuss if others want to get involved.  

The next Urban Renewal Agency Meeting will be held April 7th at 7:30am.

Hyrum Johnson made a motion to adjourn.  Guch Lombardi seconded the motion.  The motion passed with all in favor and the meeting was adjourned at 9:20pm.
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